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Abstract

Officialdom is the natural outlet for good teachers. Cultivating an
ordinary good teacher to be a school-level leader is the common system of
school leadership election. After searching, collecting and analyzing the
related literature, it is found that studies focus a lot on teacher cultivation and
school principal leadership building while few on the growth and
transformation from an ordinary teacher to a school-lever leader; studies
mostly adopt the method of documentary research method and survey method
while quite few adopt the method of field studies into the front line of middle
school on this topic.

This paper employs the study method of qualitative research into the
front line of middle school, chooses three principals as study
objectives(including the author as the male principal representative majored
in liberal arts subjects, principal Z from XQ Senior Middle School as the
male principal representative majored in science subjects, principal J from
BN Senior Middle School as the female principal representative) respectively
from three different middle schools, conducts the interview, observation and
object materials collection in the daily academic and administration work in
middle schools. Through the collection and analysis of the first-hand
materials, this paper objectively reveals the growth and transformation
process from an ordinary teacher to a school-level leader, summarizes the
conditions and ways of growth and transformation. This paper also
objectively describes the barriers in the initial stage of this transformation,
tries to find the solutions and discusses the development orientation after the
transformation.

The Introduction part describes the study background, study meaning,
study theory, relevant definitions and study methods employed in this paper.
The body part first discusses the author’s own thinking and findings from the

interview and observation of the other two study objectives, summarizes the

II



conditions and ways of growth and transformation from an ordinary middle
school teacher to a school main administrator. In the following, it discusses
the work barriers at the initial stage of growth and transformation and tries to
find the feasible solutions. At last, the paper discusses the teacher’s career
development and its orientation.

What needs to be pointed out is that this paper only chooses three
principals as study objectives and the conclusions are made in accordance
with the actual situation. Even though sample factors such as different subject
backgrounds and genders have been considered, the conclusion may still not
be universally acceptable because of the regional economic and social

development and individual’s unique growing environment.

Key words: Ordinary teacher in senior middle school; A school-level leader;

Transformation and growth
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