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ABSTRACT

With the transition from elite education to mass education in Chinese
higher education, enrollment amount of secondary vocational schools rapidly
increases. As the meanwhile, under the kinds of limitation, it is more difficult
to form a teachers’ team which has harmonious teacher-student proportion
and rational professional structure in a short period of time. Therefore, part-
time teachers, which make up for the shortage of teachers’ amount and
improve the level of practical teaching, play an important role in the
secondary vocational schools. Because of part-time teachers’” own
particularity, loose management and deficiencies in policy, part-time teachers’
management has a lot of problems in the reality. These problems not only
impede development of teachers’ advantage and potential, but also have the
negative impact on the quality of secondary vocational schools. Therefore, it
has great theoretical value and practical significance to study the issue of
part-time teachers’ management in secondary vocational schools.

First of all, the thesis makes a summary for the current research on the
issue of part-time teachers’ management at home and abroad and introduces
the domestic and foreign experts’ research achievement about part-time
teachers’ management. Secondly, the thesis uses the research method of
questionnaire and investigation to analyze administrative staff, part-time and
full-time teachers’ information and detailed management measures in a
secondary vocational school in Taiyuan. In order to find out the problems in
teachers’ structure, recruitment and evaluation ways and pre-employment
training, the thesis uses questionnaire to collect information and find out
problems in five aspects: unreasonable part-time teachers’ structure,
faultiness recruitment system, inadequate evaluation system, insufficient
training measures and unsound inspiration system. Then, the thesis analyzes
main reasons that cause problems for the part-time teachers’ development,
which include three aspects: society, school and individual. To be specific,
the problems reflect in five aspects: faultiness policy and system, insufficient
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degree of emphasis, unreasonable management, inadequate endogenous
power, and deficient professional quality and responsibility. Finally, the thesis
makes a summary for the investigation consequence and puts forward some
measures to solve those problems for a secondary vocational school, such as
standardizing part-time teachers’ recruitment system, optimizing part-time
teachers’ evaluation and perfecting part-time teacher’s training system.
What’s more, the thesis advises the secondary vocational school to carry out
inspiration measures, build information system and communication platform

for part-time teachers.

Key words : Secondary vocational schools ; Part-time teacher ;

Management measures
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