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Abstract

With the development of the times, pre-school education has received
more and more attention from the people. The state strongly supports
pre-school education. The government encourages various forms of gardens
to further solve the problem of children entering the park and entering the
park. With the gradual increase in the number of kindergartens, there is an
urgent need to rapidly expand the kindergarten teachers. Faced with such a
trend, the new head teacher, as an important task of the teaching team and the
core role of head management, needs to grow faster, quickly adapt to post
changes, change roles, effectively improve professional development, and
calmly respond to the work of the head teacher.

In order to gain a deeper understanding of the professional development
of the new head teacher in kindergarten and to find an effective strategy to
improve the professional development of the new head teacher, The research
methods used in this study are mainly questionnaire survey and interview
method, and the new head teacher's development in professional literacy,
professional knowledge and professional ability are investigated.The
development of the three aspects has been investigated. The new head teacher
does have many problems in professional development, including five
aspects. The first aspect is a serious shortage of preschool teachers. The
second aspect is that kindergartens do not pay attention to the career planning
of the new head teacher. The third aspect is the fuzzy standard of the new
head teacher in kindergarten. The fourth aspect is that kindergartens pay less
attention to the professional development of new head teachers. The fifth
aspect is that the new head teacher is not prepared enough. It mainly includes
insufficient preparations in terms of psychology, knowledge, experience and
scientific research.

Combining the above problems, the paper puts forward an effective
strategy to improve the professional development of the new head teacher in
kindergarten. The main aspects are as follows: First, we must design a



pre-job training program for the new head teacher, conduct regular training,
and pass the inspection to become a head teacher. Secondly, establish The
growth profile of the new head teacher will make the whole development full
of vitality. At the same time, it is necessary to establish a new head teacher's
evaluation and encouragement mechanism, and attach importance to the
process and various forms of evaluation. The new head teacher should also
strengthen self-learning, be good at reflection, and improve the main needs of
the new head teacher. In the end, the kindergarten should enhance the team's
charm, fully tap the excellent teachers' resources, and infect the new head
teacher with the power of example.

Key words : Kindergarten teacher ; new head teacher ; professional

development
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