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Abstract

In recent years, the quality and speed of education and teaching in
secondary vocational colleges have reached a new height, but there are some
practical problems that need to be solved in the enthusiasm of teachers and
workers. Therefore, effectively mobilizing the enthusiasm of teachers,
improving the teaching quality of secondary vocational colleges, and
creating a harmonious and harmonious environment for teachers has become
a realistic measure for many schools to implement fair incentives. At present,
most of the domestic vocational schools in China have begun to build a
scientific and efficient talent incentive system, the purpose is to maximize
the enthusiasm of the majority of teachers, and then fully mobilize the
creativity of teachers, in order to enhance The quality of teaching and the
height of education in the school truly cultivate the talents needed in the
society. This is also a problem that the current society needs to receive.

Taking the Taiyuan Preschool Normal School as an example, this thesis
aims to study the influence of the fair incentive model on the enthusiasm of
teachers, so as to summarize the advantages of the fair incentive model to
enhance the enthusiasm of teachers, and further study the operation mode of
the fair incentive model. . This paper is mainly composed of six parts:

The first part is the introduction, which focuses on the research cause
and background of the topic selection, the purpose and significance of the
research, and the current research status, route and content of the current
topic. It is elaborated through the literature method, questionnaire survey
method, interview method and System analysis method.

The second part mainly introduces the theory of fair incentives,
expounds the concept of incentives and fair incentives, and discusses the
role of fair incentives, including material and spiritual incentives, positive
and negative incentives, self-motivation and external incentives. The
distinction is made and the content and mode of operation of the fair



incentive model are introduced.

The third part introduces the problems in the enthusiasm of teachers in
Taiyuan Preschool Teachers' School. First of all, a brief introduction to
Taiyuan Preschool Normal School was carried out, and the status quo of
teachers' work enthusiasm was investigated. The investigation results and
existing problems of teachers' work enthusiasm were pointed out. Finally,
the reasons for restricting teachers' work enthusiasm were pointed out.

The fourth part introduces the implementation method of fair incentive
model in Taiyuan kindergarten teachers' school, which is discussed from the
target management method, employment management method, performance
appraisal method and participation incentive method.

The fifth part mainly presents the effect of the fair incentive model on
the enthusiasm of teachers' work, from the enthusiasm of teachers to realize
self-worth, the enthusiasm of teachers' inner sense of fairness, the
enthusiasm of realizing the development of teachers' individual goals, and
the enthusiasm of teachers to encourage and encourage them. Five aspects
of promoting the enthusiasm of teacher evaluation development are
elaborated.

The sixth part is the conclusion. By investigating the problems existing
in the enthusiasm of teachers in Taiyuan Preschool Normal School, and
looking for the reasons for the low enthusiasm of teachers, these papers then
analyze the connotation, factors, benefits, processes and how to stimulate
the fair incentive mechanism. From the initiative of the majority of teachers,
and then pointed out the targeted strategy, in order to enhance the
enthusiasm of teachers through the fair incentive model.

Key Words:Fair incentive; Motivation model; Teacher; Motivation
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