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ABSTRACT

In the management of primary schools in our country ,the principal’s
role is very important. Teaching leadership is the principal's core leadership.
Under the background of widespread dissemination of the current
learner-centered education concept and the attention paid to the quality of
school education and the professional development of principals, teaching
leadership will always become a hot spot in relevant policies, practices and
research. How to improve the teaching leadership of primary school
principals has become an urgent issue for the healthy development of primary
schools.

This paper takes two primary school principals as the object of
investigation and study. Starting from theory, using the method of interview,
it proves that excellent principals can not only improve their self-teaching
quality and devote themselves to teaching, but also promote and inspire
teachers' teaching and students' interest in learning, promote the development
of teachers' professional skills and promote the improvement of teaching
quality. The specific contents include the following aspects.

First, what is the primary school principals' teaching leadership.Primary
school principals' teaching leadership refers to the ability of principals to
correctly establish the vision and ambitious goals of school teaching
development and to organize and mobilize all school staff to move forward
towards this common goal.

Second,the necessity of improving the teaching leadership of primary
school principals. The development of a school depends on the principal to
establish the correct teaching leadership concept and the development goal.
The development of faculty and staff can not be separated from the
principal's guidance and organizational coordination. The development of
students requires the guidance of a headmaster who has thought and soul and

has the power of example. If a school wants to develop well, it cannot do
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without the headmaster's continuous study and self-improvement of teaching
leadership.

Third, the factors that influence the improvement of the teaching
leadership of the primary school principals. The personal quality of the
principals is very important. In the process of improving the teaching
leadership, the recommendation and promotion of teachers and researchers
will play an important role in building up professional knowledge of teaching
and constantly improving teaching skills through the practical teaching
process. At the same time, there is also a need for expert guidance.

Fourth, the strategy of improving the teaching leadership of primary
school principals. On the premise of attaching importance to the teaching
leadership of primary school principals and improving their teaching
leadership ability, primary school principals also need to enable all teachers
and staff of the school to share teaching leadership, and they will become
more willing to participate in the promotion, responsible and dedicated. The
proposal of shared teaching leadership transforms teaching management and
leadership from individual behavior to group behavior, and makes all

employees in the school willing to participate actively and share together.

Key words : Primary school ;principal;teaching leadership; improving
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