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ABSTRACT

With the continuous renewal of the new era, the new curriculum and the
new educational requirements, the problems in the practice of education and
teaching are constantly highlighted. All these require the improvement of
teachers'educational research ability, and teachers' educational research
ability is also an important way to promote teachers'professional
development. The management of teaching and research is an indispensable
link in the management of education. It is an important way to measure
teachers'professional development, supervise and improve teachers' teaching
quality and promote comprehensive quality education. In order to fully
understand the current situation of teaching and research management in
primary and kindergarten, accurately understand the connotation of teaching
and research management, and strengthen the reform and development of
teaching and research management, this paper takes X primary and Y
kindergarten as examples, focuses on the current situation of young teachers
in teaching and research management, analyses the differences between
primary and kindergarten teaching and research management, extracts the
common problems, and combines practice to analyze the problem production.
Reasons for birth and suggestions for improvement are put forward.

Firstly, 243 young teachers in X primary school and 37 young teachers
in Y kindergarten were sent out questionnaires and the data were sorted out.
Face-to-face interviews were conducted with the head of teaching and
research group and some young teachers. The collected data were
summarized and sorted out. The present situation of teaching and research
management in X primary school and Y kindergarten was restored
ecologically and compared. After that, it was found that the teaching and
research management in primary and kindergarten was in progress. There are
the following common problems: insufficient system support; low
professional level; poor effect of teaching and research activities. There are

the following differences: kindergartens pay insufficient attention to research

II



management; kindergartens pay insufficient attention to teaching research
evaluation and guidance. The reasons for these common problems are mainly
due to the deviation of school's understanding of research management, the
structural defects of teaching and research management, the lack of
pertinence in content design and the lack of awareness of
teachers'professional development. The main reasons for these differences are
the different aims and orientations of education and training, and the
insufficient supervision and guidance of teaching and research management.

In view of this, combined with practice, the author puts forward the following
suggestions for improvement: rationally improving the guarantee of system
and organization; strengthening the training and management of young
teachers; enhancing the participation of young teachers in research activities;
attaching importance to and improving the evaluation management of young
teachers'research activities; enhancing the professionalism of teaching and

research managers; and establishing cooperative relations with universities.

core words: teaching and research management; primary school;

kindergarten; young teachers
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